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DRUGC SMUGGLING IN THE BRAZILIAN PORTS 2025
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CIRCULAR 009/26 The ports of Santos, in 580 Paula, and Parana
g, in Parand, hanee emerged o the main routes

SANTOS AND e bbb
PARANAGUA AT e e

tong. The data ane part of suneeys by the Federal

TH E EPI c E NTE R Revenue Service and the Federal Police, which

are responsiole for intelligence actions asmed at

OF I NTE R NAT'G NAL wting riternational dreg trafficking from
racilian pearks,

D R U G T RAF FI c KI N G Brazil has been consalicating its position as an

irmpartant reute for intemational drug traffick-

TS TEITAL iy, especially for drugs produced in Latin
American countries, such as cocaine originating
from the A&ndean region. Taking advantage of
i exbEnsive coasifine and the high volume ol
carqo movernent, chiming organizations use
Brazilian: posts as strategic points to conceal
dirugs in containers, often without the knowt
edge of exporters
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MAIN DEPARTURE OR TRANSIT COUNTRIES OF
COCAINE SHIPMENTS AS DESCRIBED IN REPORTED
SEIZURES, 2020-2023 FROM UNODC REPORT

Fain countries mentioned as sounce®
of the shipment

- Mlsin countries mentioned as tramsie®
of the shipment

Mat main countries af source or iransit

The source of shipments does not necessarily mean the
cocaine was produced there, oniy that the shipment
departed from that country.

The Data skawn 1% based on the Member State reparting,
individual seifure records and olher official documeenis

ACCESS THE
COMPLETE DATA
USING YOUR
CELL PHONE
CAMERA.

The drugs are miainly shipped on commescial vessals bownd for
European countries such as Belgium, the Netherlands, Spain, and
Portugal, where there is high demand and significant profits in
the illagal market. This scenario represants an angoing chatlenge
for Brazilian port awthorities and security forces, which are
seaking to improve Inspection and control mechanisms.

“Currentty, the Port of Santos is considered the langest in Latin
America, handling nearly 30% of the countrys maritime trade,
The large volume of cargo handled daily; regular rowtes to
Evrope, Africa, Asio, and Oceania; and the scale of the port
complex are factors that attract international drug traffickers.
Therefore, despite a certaln stability in incidents within the Port
of Santos, I confinues to be the maln Brazllion port used for
imternational drug trafficking, wihich ighlights the importance
af maintaining the work processes developed in recent years,”
sald Richard Meubarth, Federal Revenue delegate in Santos




FEDERAL REVEMWUE
COCAINE SEIZURES PERFORMED BY THE CUSTOMS OF SANTOS (KG) @

27,053

Federal Revenue

16,075

2013 2074 2015 2016 2017 2018 2019 2020 2031 2022 023 2024 2025

The port of Sant nbraces 16 kilometers of © g5 th They were put back inte containers, ships, etc. And they went

dissect io Sap Paulo know g xzda Santista. on to Ewrope,” said Edson Patricio, the Fedarzl Police’s head of
7 SECUrty N Santos, -!_:Ilt=r||1|:'| & visit B0 the ot by e "_:||'|I_ Crirmie,

INCrEase

They alsc AiaZE HigEnce- anid gat, 1 e L data fre e Federal Revenue Service indicate

Figuere out how braflickers were sliding gy undetbectad sctuations in the vo s of cocaing sei rer recent years

catch tham in the act at the Port of Santos, In 2073, 7 .-_— Af the drug were

edeantial o I:"!-.:IHI'I-:__] law  apforcement thene

¥hile the Federal Po is in charge of armests and
es, the Federal F s Service deals with intelligence All of this cocaine was  seized duri cargo  contral,
and prevention, and the F..-rl.ﬂ.u'lhﬂrllu Focuses on manitoring, surveillan: enforce activities, across a total of 18
according bo InSight Crime, ApEratio ding to the al Rewenue ice, thewe
ncluede drugs intercepted by the 5ar Custorns
“Traffickers started using Africa, the nelghbaoring continent [to [fflics well as those selzed by other public security
Europe| because there was an open window there, wide open.  agencies such as the Federal Police, Fillar Mawy, Fort
So they used Africa as a destination, but the drugs, at feast the -"-uth-- Police, Special Operations Center, and the 5th

vast majority of them, did not remain in Africa, Shock Battalion of the Military Police, among others.
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CONCEALMENT

Miost of the droegs, totaling 7019 kg, were hidden within
legitimate cargs, with notable cases invelving shipments of
coffee [£,858 kal, paper {1,505 kgl, resin (664 kgl, peanuts (594
k), palypropylens (432 kgl collagen (405 kgl, auto parts (289
kgl, and bovine leather {218 kgl Additionally, 32869 kg were
sejzed hidden within container structures, and another 30.34
kg were concealed Inoan import shipment, specifically inside
an antique wehicke.

“The figures show a stability in the interception of drug
shiparents carrled out by the Federal Revenie Service af the
Porf of Sontos. The sowme pattern s observed in the
participation of the cusfoms unlt in the Santos port complex i
sefzures cavrled owt notionwide” the Federal Rewvenue
delegate in Santos stated

The official alsa highlighted  the computerized systems
implementad to combat drug trafficking, which allow the
monitoring of more than 12000 contalmers handled dally,
including import, export, and transshipment operations

These Include rsk management procedures; acoess contral and
camera manitering cantainer scanning; the use of sniffer dogs;
patrol boats to moenitor the port channel; and integration with
terminalks and other institutions operating at the Port of Santos.

“Thix forces traffickers fo conceal drugs more carefully witfin
cargo to hinder inspection efforts, as well @s to wse new routes
and new methods for shipping cocaine. Examples include rhe
use of ports In other Brazilian states, ports 0 other Sowuth
Americdn countries, semi-subhmersibng vessels of narco-sibs,
sailboats, fishing vessels, and concealment in sea chests of

ships operating on targeted routes, omong others” Meubarth
added.

To address this, the Federal Revenus delegate recommends the
adoption of procedures and the hiring of stakeholders across
the entire logistics chain aimed at enhancing the security of
international cargo transport, He alio cites internationally
recognized supply chain security programs, such as the
Authorized Economic Operator (AED) Program of the Federal
Revenue Service, which certifies companies that meet strict
security and customs compliance standards,

NOTABLE CASES
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TECHNOLOGY AND CARGO SELECTION

Inspection at the Port of Santos represents & significant
challenge for authorities, both due to its wast =ize, over 13
kilometers of quay, and the intense daily cargo movement. This
scenario is further complicated by the presence of ocrganized
crimimal groups operating in the Baixada Santista region,
particularly in areas close 1o the port and with access to the sea,
facilitating trafficking logistics,

Blarecwer, These |:_:-r|:|.,1l:ai..':.jti-:_:-|1';. maintain brancies 1I1*-:_:||_|gh:_|l_.|l,
the state of 540 Paulo, increasing their capadity for coordination
and infiltration into logistics chains. Glven this complexity,
control agencies face the constant need to enhance intelligence
strategies, integration among security farces, and the use of
technology o monitor and curb iflicit activities.

The Port of Santos ourrently has 17 scanners used for containers,
which ame undergoing replacement  with more  modern
equipment leaturing artificial intelfigence software, “Soanming
alone does not explain the results achieved by the Federal
Revenue Service af the Port of Santos in recent yeors, buf rather
the entire effort based on the implementation of systems and risk
management tools, which ensures greafer transparency, less
interference in carge flow, and greater agility and security in
carga handling within the port complex,” Meubarth emphasized

There 15 also camera monitonng, access conbral, partnerships
with terminals, and integration with other agencies. For
cargo selection and blacking, Santos Customs wses a
strategic risk management and analysis tool.

Accarding to the Federal Revenue Service, abjective
declslon-making criterka, cross-referencing data entered nto
systems under its control, and the analysis of scanner images
generafed during contalmer screenimg ensure  greater
transparency and efficiency in selecting carge units for
inspection. Another important tool is the use of sniffer dogs.

Mhese techniques aim to ensure the efficiency of forelan
trade operations while curbing customs-related crimes
weithin the Port of Santos comples, They are applied (o both
export cargo (main Micit activity: drug trafficking) and
import cargn (mainillicit activity: counterbeil goods),

“In 2026, owr focws is on continuing the work developed,
studying coses of drug selzires carrled ouf during
inspections or in other countries to identify possible
weaknesses in the logistics chain, odopting new
sfrategies o mitigate the risks of cargo comntamination,

and strengthening integration with other agencies so
that the Port of Santos continues to be internationally
recogrized for ity efforts in combating internationg
.r.l'ru.g ffqr'ﬁcﬁ'l'ng_.' Mewbartty st i,




PORT OF SANTOS
STATE OF SAQ PAULO

The total amount of seized Bgures may differ from the reported
numbsers because not all operations conducted by the varkous
authorities, such as the Federal Police, Federal Revenue Sarvice, Mavy,
and others, are publicly disclosed
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In addition to the Port of Santos,

the Pork of Paranagud, in the state of

Parana, has alse been a frequent

target of organizations linked to drug

trafficking. Located in southern Brazil, in

a strategic position close to major produc-

ticen areas and with Basy access (o countries

in the Southerm Cone, Paranagud stands ouwt as an

important  logistics corridor for exports, Its infrastructure and

intense cargo movement make it atkractive for criminal activity,

which takes advantage of the large flow of containers to

atternpl te insert drugs inta shipments bound for overseas
markets, especially Europe.

The Port of Paranagud recorded a significant volume of seizures
thraughout 2025, totaling 2,025 kg of materlals intercepted in
various operations. The onforcemant activity report reveals
constant monitoring of cargo moving through the comples,
with emphasis on large volumes hidden in export geods and
sophisticated concealment metheds in containers.

The most signihcant event of the year accurred on Octaber 9,
when authorltles carrled out the largest single seizure of the
period: 1,094,500 kg, The carge was strategically hidden in a
shipment of “Woden® plywood inside a container positioned on
the quay and had asits final destinaticn the city of Barcelana,
Spain. This amount alone accounts for more than 50% of the
total welght seized during the year.

PORT OF PARANAGUA
STATE OF PARANA

Iin adddition e the fecon] Olaher operatinn, ofher
large-scale  intercepiEons  marked  the erfarremeant
citendar, Im May, 1565 kg were seized hidden in sewn
timber destined for Adelaide, Australia. Manths earlier, in
March, an inspection of paper rolis bownd for Saudi Arabia
resulted in the discovery of 146.5 kg af illcit material, At the
end of the year, on December 18, autharities found 104 kg
hidden in bags of beans that were to be shipped to Lishon,
Portugal.

The operations report points to a clear logistical pattern;
whibe larger shipments are invariably found in containers
located om the quay, smaller-scale seizures typicalby invobae
concealment  within  the structure of refrigerated
containers. In these cases, the wvolumes intercepted
generally range between 13 kg and 71 kg and are often
associated with shipments of frozen chicken meat or even
empty containers originating from the United States, The
routes for these smaller volumes are diverse, including
destinations such as Antwerp, Durban, Morecoo, and the
United Kingdom

The Southem Port of Paranagua recorded multiple cases of
cocaine shipments bound for Europs between 2019 and
2025, In 2025, autharities registered 17 drug-seizuse
incidents, cormpared with 21 cases in 2023 and 20 cases in
2024, The total volume intercepted In 2025 reached 2,025
tons of cocalne, slightly above the 1,81 tons selzed n 2023,
though below the 2,301 tons recorded in 2024.
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Total: 2.025

Cther bocations that recorded significant enforcement activity against imternational trafficking included the region of Tabatinga, in
Armazonas, with 381.6 kg, and the port of Floriandpolis, in Santa Cataring, with 2772 kg Intercepted in September. These figures,
provided by the Federal Police’s General Coordination for Drug and Criminal Organization Enforcement, reinforce the strategic
concantration of security efforts at the country’s main logistics terminals,
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OTHER BRAZILIAN PORTS

PORT OF
RIO GRANDE
STATE QF RIO
GRAMNDE DO SUL

There are no records of drsg
seizunes in 2024 or 2025
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PORTS OF ITAJAI, NAVEGANTES,
ITAPOA AND IMBITUBA
STATE OF SANTA CATARINA,

The main ports in the State of Santa Catarina, southern Brazil, include tha
ltajai-Mavegantes Port Complex, the Port of tapod, and the Port of
Imbituba. Within the Southern region, in addition to Paranagua, the port
complex of [tapod/loinville recorded seizures totaling 558 kg of cocaine in
2025, The Port of Hajal registered 81.8 kg, while the Port of Imbituba

N

reported 277.2 kg,
f intermediane Final
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In 2025, the Port of tapad recorded three dreg sefzure cases invelving containers, totaling 558 kg of cocaine, By compariscn, two
cases were recorded in 2023 [0.098 tons) and three cases in 2024 [1.656 tons),

Total: 558

PORT COMPLEX OF ITAJAI AND NAVECANTES
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Im 2025, the [tajai-Navegantes Port Complex recorded three dreg seizure cases totaling 81.8 kg of cocaine. An additional case
Invalved cocaine diluted in soft drink bottles, for which the quantity was not determined. In comparison, four caces were recorded In
2025 01.56 tonsl, while one case was reportad in 2024 (0438 tonsh,

Total: 81.80

PORT OF IMBITUBA

Date of inemediare Fnal
singp  Place Canpo Destination Destination Weight k)
IVOWTS | Vessel-Seachest Nt ivatable ot Aasihati Pt 77720

The Port of tmbitirba recorded one drog selzdre case n 2005, consistent with previous years, The drugs were concealed inthe vessels
seq chedt, totaling DLETT tond, In comparnison, seizures reached 0,300 tons In 2023 and 0124 tons In 2024,




PORT OF RIO DE JANEIRO
STATE OF RIO DE JANEIRO

According to data fram the Federal Police, which compile infarmation on seizunes carmied
out throwgh November, the Port of Rio de laneine also recorded significant figures, totaling
1,57 B kg of cocaine seized by the Regional Supsrintendence. The highlight in Ric de Janeira
wizs the month af June, which alone accounted for a seizure of 1,126.5 kg, demaonstrating
cantinuous wigilanoe in the Southeast regian,

The tweo cases recorded in 2025 amolnted to LE2650 tons, When compared with previous wears (1,747 tons in

F ’ 2023 and 2689 tons in 2024} both the number of events and the total quantity seized show a dear reduction.
o
Datn of rienadar Firal S
P RHIET Cargo lestination Destination Weiigi |Hal
B06E | Confainer on the pier Cofiee n Bags hot Kesd i Germany 126,50
21825 Containe on D pesy Loltes ry Bags Mol eslalie Evinps 50100

Total: 1.626,50

PORT OF VITORIA
STATE OF ESPIRITO SANTO

The Post of Vitdria recorded one drug seizure case in 2025, involiing
concealment in the vessel's sesa chest

. [iaim od Intermad e Firal )

B oo Piace Cargn Deslination Destination Weight!Fg|
SN | VemzelSeachest Kol Auallble Pl t ik Fortugal 2TL20

. Total: 277,20

NORTHEAST
REGION

The main hi|.:||1|-|__'|hl_'\,' 1\ Bhe Mortheast wiere
the Port of Sabvador, in Bahia, with 613.7 kg
seized, and the Port of Fortaleza, in Cears,
wihich recorded a single major selzure of
560.4 kg in February,




PORT OF SALVADOR
STATE OF BAHIA

I 2025, the Port of Salvador recorded two drnug selzure cases totaling
B4 kg of cocaine. In comparizon, three cases were reported n 2024,
Invohdng seizures on 3 vessel, ina container, 2nd In a treck, totaling
3469 tons. This repeesants a significant reduction in volume.
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Total: 624
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PORT OF FORTALEZA
STATE OF CEARA

b 2025, two drug seizure cases were recorded In contaimers, totaling
5495 kg, with destinations including Japan and Partegal. in 2024, one
case was recosded. In 2023, three cases were identifled {0.339 tans),
imcfuding cocaine concealed in a vessel’s sea chest bound for Barcelona

10.02% tons].
intermediarg Final A
Fiaca Cargn Destination Destinatian Waight 1|
Contsnie an M pes EEr s W L Harstas Jaian qlE
Conbaine an tha pies Ireremn o o pasip Mal Beaifable Portuga | 13350

Total: 548,50

PORT OF SAO LUIS |
STATE OF MARANHAO

Mo drug seizures were recorded within port facdities in 2025 However, on 12 March
2025, the Federal Police seized one ton of cocaine in Greater Sao Lufs The shipment

# wias imtended for export wia the Port of taqui and was discovered during the
execution of a search warramt. In 2024, the Port ot 580 Luis recorded one drug seizure
case. Cocaine was found in the vessels boatswain's store, destined for Cartagena
(Spain), totaling 05 tons.
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PORT OF BELEM AND BARCARENA
STATE OF PARA

I 2025, thiree diuig seizure cases wene recosded, tataling
FA454 fons, These included one case in a containes
stmecture, one vessel intercepted near Barcanena, and one
case Invalving concealment in a vessals sea chest

In #3234, threa rases were alsa recorded. One invalved a
vessels sia chest, while the others occurmed an a fishing
wessel ardd an oil barge, totaling 3.773 tons

4
-2
Dizto of rierediare F sl ;
S Pace Cargo Destination Destination Weight {Kg)

l SWDENIS | Refrigerated Comainers bhdiSrusmeaf Contmre ] | figad Haot fualate Astraka .00
(/0625 | Barge |Hil Smucture| oeniog from Semazon State Wt gvellabla ot Al ghle Beiem 35200
NS Werssals seackkes] ook damiei LivesinGh Mot Bl atiie Maicle E&s1 Sz 00

Total: 1454
. | |
2ezt PORT OF MANAUS
1 A - ~
o STATE OF AMAZONAS
e
In 2025, authorities recorded five drug seizure cases, including
a major opafation on 1 June 2025, during which 6.5 tons of
cocaine and skunk weere intercepted. Howewvear, the exact
breakdown by substance was not disclosed ininitial reports.
In 2024, seven cases were recorded, totaling nearly 3 tans.
n}
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Total: 936




COMMON STRATEGIES
USED BY CRIMINAL
ORGANIZATIONS

Smaller w
are used t

kers frequently adapt and test mew methods for
f F ke, & shipment ed last
d in soft drink bot




HIDE AND SEEK:
DRUG TRAFFICKERS
GET CREATIVE AT SEA

1. Anchor

Drugs have been
stored in the compart-
ment where the
anchaor is kept, but this
maritime taal has also
Been used to throw
them overboard.

7. The Hull

Smugglers haye
Besn warching ¥4 5
walertight mathasd
to evacke acthoeitiey
mcraagingly oon-
cesling drugs wathin
ar attached o thip
Tl

12 Store Hooam

I gart i
what sbwout sheps?

2. Containers

Traditionally, dreg tafhicks
Mgt sub-
among  supplies
olften in fhe hip's
principal hold or hull,

have smuggled
stances in
Gk

3. Captain's Cabin

Drugs have peeviously
been found among the
personal  belongings of
Captains,

9, Torpedoes
Tiaffickers havr heen
altaching si-called
Toperioes 1 shig
hectis, Afipeang themn
15 o ey ok
bnaack a8 hikgh g, F
MeCEssar:

13, Fishing Mets

aboardahead of departure.

4. Funnel

A [ar lesson comimson
method used by smug-
giers has been to conceal
drugs close to a ship's
funmel,

5.\Wents

Traffickers have been known
i weedel packaoes of cnigs 1o
vents below dack, which can
affect @ ships operating
SySLETTS iR Some Cases

11. Propellor

Smugglers havm boen
Jrvra T 5 3 - ely
propellors o concedl
drugs in b rather unex-
Pt place

Fishing Mets have been used to bang drsgs

imaga source: InSight-Crime Irvestigations 2021



PREVENTIVE MEASURES

Yessels can implement several measures to prevent drug
smaeggling, such as;

Conducting thorough inspections of the vessel before
arriving at ports known for drug sesuggling activities, This
includes checking hidden compartmendts, canga hokds, and
other areas where drugs may be concealked,

Implamenting srict access contiols Lo prevend
umauthorized personns from boarding the vessel, This
includes the use of security cameras, alarms, and regular
Patros

Training the crew on the [atest smuggling tactics and how
to identify suspicious activities, emphasizing the
importance of reporting any unusual behavior

= Consufting with the Chub and the lacal PRI Carrespondent
rr_~:_1.:|r|,|:'.1|_| T rackagrownd af the indended port of ardival
Wiorking chosety with local authorities and port officials to
share information and receive updates on potential threats
can helpidentify high-risk areas and implerment
apprapriale measunes

CGNCLUSIGH

ports o F-n:n, de prompt suppart whenever nesded

Litifizing advanced technology, siech as underwater drones,
sanar, and ¥-ray equipment, to detect hidden
cormpartments and contrebancd

Planming and carrylng owt regular audits and inspections
of the vessel's security measures to ensure they remain up
tor date and effactive.

Ensurirg thiat alf containers are properly ssaled and
moitoeec] I,I1r|_:i.,||_|h-:_.||,|li 1= e, Ay Biroken or
tanperad seals should be reported iImmediately.

Erisuring that all corgo halds are monitored during boading
operathans, Any package or material other than the
intersded cargo must be inspected and prevented from
baing loaded,

Performing random searches of the wessal, including crew
rabdmis ara CAFEpD ANEAS, I arkinr '_.|11|,|-:__:|:.4h|'|r_| attempls,

Monitorng unfamillar or unsutherised ndividuals around
the vessel, especially near cargo areas:

'-.--I el af the cocaimne "sl[_.t;_u:"j 1‘1r|||||1|1 Bianlian Pt i destined 1ok

posint dus to



